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Enclosed is a summary of the 2011-2012 Bremerton School District budg-
et. This budget summarizes the financial reporting requirements as re-
quired under Washington State regulations and codes.  The full F-195 
budget is available on request and will be available on our web site after 
adoption and also available on the OSPI SAFS site.  The budget reflects 
the District’s efforts to address its student achievement goals related to 
the HOPE goals. 
 
Over the last few years several program reviews have been conducted by 
various State agencies. Within these reviews, the State commended the 
District’s sound fiscal management practices while providing effective pro-
grams designed to increase student achievement.   We hope this budget 
represents the collective view points of our constituents and demonstrates 
the District’s commitment to provide the best possible education for all our 
students while being good stewards of the community’s generosity and 
trust.  
 
Voters approved a four-year replacement levy in February of 2010.  This 
levy will generate $10,419,177 for the coming school year.  While the Dis-
trict does receive approximately $5,126 per student from the State of 
Washington, it is not enough to fund the basic educational needs of our 
students.  Our community’s tax dollars are critical to help students 
achieve higher academic standards and skills.  Levy dollars fund numer-
ous programs not provided through basic education funding including, but 
not limited to, athletics, cultural education, arts, staffing, student comput-
ers, textbooks, highly capable education, special education, bus improve-
ments, etc.   
 
The school district experienced cuts in many areas due to the economic 
downturn which has impacted State funding.  Following public input op-
portunities and feedback from the staff and the Community/District Fi-
nance Committee, the District is making every effort to maintain our excel-
lent programs.  This coming year we have been able to maintain all pro-
grams at the existing levels. 
 
In closing, the District greatly appreciates community and staff input and 
feedback into this process.  A special thanks to the Finance Committees 
for all their hard work developing recommendations for the 2011-2012 
budget.   
 
If you have any questions concerning the budget please don’t hesitate to 
call Wayne Lindberg, Director of Finance and Operations, at 473-1031.  If 
you would like to be part of further District budget planning, please call 
Ioanna Cossack at 473-1031.  We welcome all input and support in using 
our resources to provide the best possible education for our students. 
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Salary and Benefit Changes 
 
The Legislature has passed legislation for 2011-2012 that cuts school employee 
salaries by 1.9% and  administrator’s salaries by 3%.  State contribution towards 
benefits will remain the same as 2010-2011 in spite of anticipated cost increases 
for mandatory employee benefits in 2011-2012.  Retirement contribution rates will 
also increase for both the employee and district. 
 
K-4 Class Size Reduction 
 
The State chose to cut all K-4 enhancement money in January for the current 10-
11 year.    The State recovered $542,785 from our 10-11 revenues which was the 
equivalent of 6.7 teaching positions.  These cuts continued into the 2011-2012 
adopted State budget.  We will receive $247,775 in Class Size High Poverty 
funds in  11-12. 
 
Student Achievement Funding (I-728) 
 
All I-728 funds have been cut. 
 
Staffing Ratios 
 
The State has adopted a new funding formula using a “prototype school model” 
to determine classroom teacher staffing.  For example, a 400 student  K-3 ele-
mentary school would generate 18.31 FTE teachers.  See page 5 for some ex-
amples.  The new model is designed to have no financial impact from the current 
funding formula. 
 
 
Federal Stimulus Funds 
 
The ARRA act has provided the state with stimulus dollars to help mitigate the 
impact of funding reductions at the state level for the last 2 years.  There will be 
no stimulus funds in 2011-2012. 
 
School Funding Cliff 2011-2012 
 
The State is unable to backfill the loss of Federal Stimulus funding in the next bi-
ennium (2011-2013), so this will result in significant cuts to all school districts.  In 
our case, we have set aside $1 million to sustain current services into 2011-2012.  
This may not be sufficient, which may result in using additional reserve funds.  By 
2012-13 the District will probably have to reduce services in order to meet basic 
education requirements. 
 
The State has already cut our allocations during the 2010-2011 school year, re-
tained all “Edu Jobs” dollars, and delayed payments resulting in losses totaling 
$1.4 million.  This, added to the 2011-2012 State cuts of $672,0404 has reduced 
revenues by $2 million dollars for this year that can be clearly seen in the chart 
on p.4. 
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Money is tracked at the highest level by revenues and expenditures in different 
fund. 
    
The District has five separate funds as described below.  The General Fund is by far the 
largest and is the primary focus in the Budget Summary.  
 
The funds are: 
 
General Fund 
The General Fund accounts for all cash and other resources except those required to be 
accounted for in other funds.  This would include the ordinary operations of the school 
district, including all programs of instruction for students, maintenance of plant and facili-
ties, administration of the District, food services and transportation.  The General Fund 
cannot be used for those purposes for which special funds have been established ex-
cept under special rules which apply to ASB expenditures and to expenditures in the 
Capital Projects Fund. 
 
Transportation Vehicle Fund 
The Transportation Vehicle Fund is restricted to the acquisition and rebuilding of school 
bus vehicles and is supported by a variety of revenue sources. 
 
Capital Projects Fund 
The Capital Projects Fund includes all monies and resources set aside for construction 
projects, the acquisition of land or existing buildings, construction of buildings, certain 
purchases of new equipment, conducting energy audits, and remodeling of buildings.  
The replacement of roofs, carpets, and service systems may also be included in this 
fund.  The Capital Projects Fund is financed from the proceeds for the sale of bonds, 
state matching funds, special levies, and investment earnings. 
 
Debt Service Fund 
The Debt Service Fund was established for the redemption of outstanding bonds and 
the payment of interest.  Provisions must be made annually for funds sufficient to meet 
payments of principal and interest.  Collected debt service levy funds are held by the 
County Treasurer until bond maturity or interest payment dates. 
 
Associated Student Body (ASB) 
The Associated Student Body Fund is financed by student body fees, activity gate re-
ceipts, and other approved student body fund raising activities. 
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The number below gives you an idea of the challenges the District  

has faced over the last few years.  When the State makes a cut in 

one year it carries over to the following years.  These numbers 

show the actual State cuts we have taken since 2008 and the cumu-

lative effect these cuts have had on our revenues.   
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Where does the District get its General Fund Money? 
The sources of the District’s resources are listed below.  The major portion of the District’s operational 
revenue (62%) is received from the State of Washington.  The revenues received from the State are 
allocated based upon the enrollment of the District.  Thus, student enrollment is the major driver be-
hind the revenue base of the District.  The anticipated full-time equivalent student enrollment for 2011-
2012 is 4,911 FTE.                                                                                                                                                                                                                                                                                                       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Classified staff are custodians, secretaries, instructional assistants, bus drivers, and other positions 
that do not require a teaching certificate. The number of instructional staff members generated 
through enrollment are then converted to dollars depending upon years of teaching experience and 
educational training.  The actual number of staff members hired by the District is a local decision. 
 

The State will fund staff in accordance with a new “Model School” funding formula below: 
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Description Revenue Percent 

Local Taxes (Property Taxes) 10,419,177 20.29% 

Local Nontax 1,451,233 2.83% 

State, General Purpose 26,641,348 51.87% 

State, Special Purpose 6,508,360 12.67% 

Federal 6,321,008 12.30% 

Rev fr Other Agencies & School Districts 26,500 .052% 

TOTAL 51,367,626 100.0% 

Staff Counts                                                                                           2009-10           2010-11        2011-12 
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It should be emphasized that the revenue figures for fiscal year 2011-2012 
which are presented on page 9 are only estimates.  The factors which may im-
pact these forecasted revenues are changes in student enrollment and revi-
sions in state and federal funding formulas.  The State per pupil funding is 
$5,162 per FTE. 
 
The State recently passed a bill laying out funding increases for the future: 
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Below is a brief description of the revenue sources illustrated on page 9. 
 
 
 
 
Local Taxes 
Collection of maintenance and operations levies approved by voters. 
 
Local Non-Tax 
Includes all tuition and fees paid by students for participation in special programs, food 
service sales, investment earnings, rental of District facilities, various community ser-
vices, and miscellaneous revenues collected. 
 
State General Purpose 
Revenues allocated by the State based upon enrollment and the experience and train-
ing of the certificated teaching staff.   
 
State Special Purpose 
State revenues provided for support of learning assistance, handicapped children, high-
ly capable children, special and pilot programs, bilingual, Student Achievement, pupil 
transportation, and food services. 
 
Federal Special Purpose 
Funds are provided for handicapped students, school food services including commodi-
ties, vocational education, disadvantaged (formerly Title I), and the federal Medicaid 
match program.  Also included are federal funding under Title II Part A, Title II Part D 
and Title V. 
 
Revenues from Other Agencies 
Revenues received from agencies other than OSPI, the federal government or other 
school districts. 
 
Other Financing Sources 
Revenues received from the sale of surplus equipment or long-term financing. 
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GENERAL FUND REVENUE COMPARISONS 
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The information below is intended to represent the sources of revenue used to support 
the program expenditures.  As is illustrated, the major source of school district revenue is 
the State.  However, not all programs operate solely on state or even federal funds.  
Many programs are supported with local levy dollars to supplement state and federal rev-
enues.  The column labeled Local provides an approximation of how local tax dollars may 
be spent in various programs. 
 

 
 
 

REVENUE SOURCE FOR EXPENDITURES 
Fiscal Year 2011-2012 
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General Fund expenditures are categorized in several ways in the budget.  The-
se categories are defined by the state through a state accounting system to 
maintain consistency among the many school districts throughout the State of 
Washington.  The school district prepares its expenditure budget on a program 
basis.  Program budgeting allows the District to examine the costs of instruc-
tional programs on an individual basis.  The major General Fund programs are 
defined below: 
 
 

 
Basic Education—Regular Instruction 
This program covers the direct cost of basic education as defined in RCW 28A.58.750.  Pro-
gram expenditures include the salary and benefit costs of all K-12 teachers and classroom sup-
port staff, including extra curricular activities.  It also includes the direct costs of instruction in-
cluding textbooks, supplies and materials, classroom furniture, and technology.  
 
Federal Stimulus  
Federal ARRA dollars were used to supplant many of the expenses normally covered by the 
State.  The majority of expenditures were applied to Basic Education programs. 
 
Special Education 
This program reflects the excess costs of providing special education and related services as 
required by law to students with disabilities.  Students are served by special ed teachers, certifi-
cated support staff (school psychologists and language therapists), classified support staff, and 
contract services, including OT/PT therapy and various cooperative agreements. 
 
Vocational Education 
Included are expenditures for vocational education programs approved by the State, including 
business, home economics, agriculture, marketing and technology. 
 
Skills Center Instruction 
The programs offered through West Sound Technical Skills Center are supported with these 
program funds.   
 
Compensatory Education Instruction: 
 

Disadvantaged (Title I) 
Provides remedial assistance to students below the 50th percentile on nationally stand-
ardized tests.   
 
Learning Assistance Program (LAP) 
State-funded program designed to support and augment Title I.   
 

Support Services 
Support services include all the operational services that support the classroom such as Food 
Service, Transportation, Facilities, Custodial, Business Services and Technology Services.  
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Bilingual 
State funds provided to support influx of non-English speaking or limited English speaking 
students in order for them to function successfully in the classroom. 
 
Title II 
Supports class size reduction and staff development from federal funds.  Emphasis on tech-
nology, reading, math and science. 
 
 
OTHER INSTRUCTIONAL PROGRAMS 
. 
 
Highly Capable (Challenge) 
Supports in part the enhanced education for identified students. 
 
Student Achievement 
Referred to as I-728.  Focus is on funding for class size reduction at all grades and staff de-
velopment in support of the State and District academic standards and testing. 
 
SUPPORT SERVICES 
 

General Instructional Support 
Includes expenditures for staff salaries, instructional equipment and supplies, and services 
which provide direct instructional support to the classroom.   Included in the staff costs are 
curriculum office, principals, counselors, librarians, nurses and school secretaries. 
 
General Support Services 
Records expenditures to provide support for all programs of the District, both instructional and 
non-instructional.  Included are expenditures for offices of the superintendent, business, per-
sonnel, maintenance and facilities, the Board of Directors and fixed costs such as insurance 
and utilities. 
 
Food Service 
Includes costs of operating District breakfast and lunch programs. 
 
Transportation 
Reflects the costs of operating and maintaining the District’s pupil transportation program. 
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The Capital Projects Fund is responsible for new construction 

and major remodeling projects of District facilities.  The major 

source of revenue is the proceeds from the sale of bonds ap-

proved by voters for specific construction needs in the District.  

The 2011-2012 budget will include a small amount of interest 

earnings.  There should be limited actual expenses during the 

2011-2012 school year.  However, there may be unexpected 

expenses due to the potential mitigation requirements the De-

partment of Ecology as a result of the Remedial Investigation 

program at Crownhill Elementary.  

 

Capital Projects Fund Summary 

 

The 2011-2012 total budgeted expenditures of $2,233,000 is 

included for capacity purposes for any Board approved capital 

project programs. 

 
 

   
 

2011-2012 Budget  

 

Beg Fund Balance     460,000   
 
Revenues                1,643,000     
 
Total Resources             2,103,000   
   
Expenditures                1,350,000   
 
Ending Fund Balance      753,000       
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Maintenance and Operations Levy 
 

General Fund property taxes are levied and collected on a calendar year ba-
sis.  The school district’s budget year is from September 1 through August 
31.  The 2011-2012 budget expects to collect 10,210,093 during Fall of 2010 
and Spring 2011.  A renewal levy for calendar years 2010 through 2014 was 
passed in February, 2010 and collection will begin in 2011.  
 
The District cannot collect more taxes than the amount approved by the vot-
ers.  If assessed valuations of property in the District increase, the rate as-
sessed would then decrease.  The original estimate for 2010 was to collect 
$2.50 per $1,000; actual collection is $2.78 per $1,000 because of the 8% de-
cline in Bremerton property values.  
 
Listed below are the property tax levies and rates for 2010-2011. 
 
 
The owner of a $200,000 home is projected to pay $614 (200 times $3.07) in 
property taxes that go directly to the maintenance and operation of the 
Bremerton School District. 
 
Property tax statements for Bremerton School District taxpayers also list a 
“state school property tax”.  This money is collected by the state and distrib-
uted to school districts throughout the state according to student enroll-
ment.  The 2011 State School Rate will be $2.36. 
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Calendar Year Levy Rate/$1,000 

2009 $9,722,014 $2.45 

2010 $9,807,078 $2.45 

2011 $10,210,923 $2.78 

2012 $10,419,177 $3.07 



Bond Repayment 
 

The Bremerton School District also collects taxes for redeeming past bond is-
sues.  Currently, the District is repaying one bond issue from the sale of bonds 
in 2005 (Bremerton High School addition, BHS track restoration, Mountain 
View Middle School addition). 
 
The District recently approved an energy-savings general obligation bond for 
$500,000 to modify lighting and heating systems.  Anticipated yearly savings of 
the energy modifications will be approximately $74,000. 
 
The District makes bond principal and interest payments once yearly in De-
cember.   The Bremerton School District will make the following payment in 
2011-2012.  See p.17 for additional details including the new 10 year general 
obligation bond payment amount. 
 
 
The District is collecting $3,782,233 in 2011-2012 
 
 
 
Rates listed below are estimated at $1.07 per $1,000 valuation of taxpayer 
home and property: 
 
The owner of a $200,000 home is projected to pay $214 in property taxes that 
go directly for the repayment of bonds.   
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 Principal Interest Total 

Dec 2011 $2,918,461 $889,425 $3,857,886 
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Debt Service Fund Summary 
Analysis of Expenditure 

 
 
 

The Debt Service Fund was created for the repayment of principal and in-

terest resulting from the sale of bonds that financed district building projects 

approved by the voters.   

 

The 2011-2012 revenues include collection of property taxes.  Principal and 

interest payments are made in December for the following bond issues: 
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Associated Student Body Fund Summary 
 
 
The Associated Student Body (ASB) Fund is the only fund designated as a spe-
cial revenue fund in Washington school districts.  This fund is financed by the 
establishment and collection of fees from students and non-students as a condi-
tion of their attendance at any optional noncredit, extracurricular event of the 
District. 
 
One of the purposes is to encourage the supervised self-government of associ-
ated student bodies.  Policies and procedures to promote this goal are estab-
lished by the Board of Directors.  The financial resources of the ASB are for the 
extracurricular benefit of the students and their involvement in decision making 
processes.  It is an integral part of the ASB government.  ASB funds have been 
established at all grade levels.  Student approval is required at the middle and 
high school levels while the building principal is the approving signature at the 
elementary level.   
 
Budgets are developed and approved at each school.  Students at the middle 
and high school level approve the revenue and expenditure limits of their school 
and must live within those guidelines.  The Board of Directors approves one 
budget, a composite of all schools. 
 
 

 
 

ASB Summary 
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Transportation Vehicle Fund Summary 

 

The Transportation Vehicle Fund is restricted to the acquisition and rebuild-
ing of school bus vehicles and is supported by a variety of revenue sources.  
All buses are on a state adopted depreciation schedule, with funds received 
from the State each September.  Depreciation funds are meant to finance 
the cost of replacing aging buses.  The District continues to have the need to 
update and standardize our bus fleet, so we generally purchase 2 to 3 buses 
each year. 
 
The State is studying the way they fund transportation and plans are in place 
to replace the current depreciation formula and also change the depreciation 
schedule.  The new formula may reduce the amount of depreciation we re-
ceived as it excludes taxes from the cost of depreciation until the bus is at 
end-of-life. 
 
Revenues for the 2011-2012 school year will be derived from state bus de-
preciation payments, a transfer from the General Fund, and investment earn-
ings.  It is estimated we will be purchasing two regular buses and one spe-
cial needs bus this year.  
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SUMMARY 
 

 

 The District’s ability to convert the budget from simply a spend-
ing plan to reality is totally dependent on the accuracy of the assump-
tions on which the budget is built.  None of these assumptions is more 
significant than enrollment; the enrollment figures predicted must be 
attained (or exceeded) for the budget objectives to become reality.  
Similarly, the assurance of other predicted revenue must be realized in 
order for the budget to succeed totally.  In 2011-2012, as in years 
past, it will be critical to continue examination of the wide scope of Dis-
trict program offerings in light of limited resources in an effort to pro-
vide more efficient and economical delivery through consolidation of 
programs, innovative methods, and careful scrutiny in management; 
all to attain the most effective use of resources. 
 The enrollment figures are based on annual average FTE ver-
sus an estimate of October 1 enrollment.  Past history indicates ele-
mentary enrollment will increase over the course of the school year, 
middle school enrollment remains fairly level, and high school enroll-
ment tends to drop as the year progresses.  The overall enrollment is 
showing a leveling off trend and hopes are it will turn around in the 
next few years.  Staffing of both certificated and classified employees 
is predicated on these annual enrollment figures.  The budget also 
represents and includes both newly-legislated programs as well as 
District commitments for program expansion, program enhancement 
and continued priority efforts. 
 The District continues its commitment to class size,  enhancing 
special programs and services and preparing student to be transition-
ready.  Those items addressed and committed to in collective bargain-
ing agreements are also reflected in this budget.   
 The budget maintains a 3% cash reserve as mandated by 
Board Policy.  However, state and federal funding is not keeping pace 
with the costs of operations. Therefore the pressure on funding from 
local sources is increasing.  District programs must constantly  be re-
viewed and adjusted in order to comply with the numerous under-
funded or non-funded state and federal mandates. 
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The Bremerton School District Board of Directors encourages the entire community to 
attend all Board meetings other than executive sessions or closed sessions allowed by 
law.  Copies of the agenda for each Board meeting and minutes from past meetings are 
available at the Superintendent’s Office and on the Bremerton School District web 
page. 
 
Opportunities to make presentations are welcomed during the “Public” portion of the 
Board meeting agenda and comments are limited to 5 minutes.  Visitors are encour-
aged to comment on other specific agenda items as noted by the Board. 
 
School Board meetings are scheduled a year in advance.  School Board information is 
on the district web page (http://www.bremertonschools.org).   We encourage you to 
take advantage of these opportunities to make yourself heard! 
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